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I. Overview:  The return to school discussion for the opening of the 2020 - 2021 is a complicated issue at this point in time.  

There remains a number of uncertainties that prevent a clear course of action from being fully decided on as the COVID-19 

pandemic continues to evolve and guidance from state and health officials continues to be updated. 

In order to best prepare for the return to schools we need to consider all possibilities to most effectively provide for our 

students, staff and families. More specifically, we need to be prepared for models that could look like the following: 

1. Being fully onsite as we were prior to the pandemic. 

2. Some form of being onsite and being remote. 

3. Being fully remote as we have been since the start of the pandemic. 

To help guide us through this process we have established the following focus groups to collect data from our communities: 

1. Academic/Instructional:  To include course work, content, grading, co-curricular activities (clubs, organizations 

and athletics). 

2. Student and Staff Services:  To include nursing, counseling, special education, 504 plans, McKinney-Vento, 

Employee Assistance, professional development/training needs. 

3. Operations/Logistics:  To include technology, facilities, transportation, food services, community 

groups/organizations. 

 

II. Objective:  The primary objective is to have a framework in place for the three models of returning to school for the                  

2020 - 2021 school year. In turn, the framework will guide schools in making specific determinations using the most current 

guidance from both State of New Hampshire officials and health officials (NHDHHS and CDC). 

 

III. Timeline:  In order to stay ahead of our objective the following timeline and milestones must be realized and while seemingly 

aggressive, this timeline will provide all stakeholders with more than five weeks’ notification prior to the opening of the     

2020 - 2021 school year.   
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IV. Focus Group Membership:  The membership for the three focus groups included cross sections of staff as appropriate by 

focus area.  With seven districts, four levels of schooling and multiple buildings it was difficult to get that cross section and 

be mindful of the overall size of the groups.   

Week of June 
1st:  Populate 
focus groups 

and begin 
building a 

survey item 
bank.

Week of June 
8th:  Finalize 
survey item 

bank and build 
survey for 

stakeholder 
input.

Week of June 
15th:  Launch 

survey for 
stakeholders to 

provide local 
data to help 

inform 
decisions.

Week of June 
22nd:  

Synthesize 
survey data and 
begin build for 
the 3 models.

Week of June 
29th:  Prepare 
draft plan for 
returning to 

schools.

Week of July 
6th:  Share 

draft plan for 
stakeholder 
feedback.

Week of July 
13th:  Revise 
and finalize 

draft plan  as 
needed.

Week of July 
20th: Publicize 

final plan for 
returning to 

schools at the 
start of the 
2020-2021 

school year.
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Academic/Instructional: 
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content, grading, co-
curricular activities (clubs, 
organization and 
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Student & Staff Services: 
 

To include nursing, 
counseling, special 
education, 504 plans, 
McKinney-Vento, 
Employee Assistance, 
professional 
development/training 
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Operations/Logistics: 
 

To include technology, 
facilities, transportation, 
food services, community 
groups/organizations 
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V. Core Beliefs:  In order to remain focused as we worked through the process, each focus group established core values 

that as professionals, we firmly believe and subscribe.   

 

WE BELIEVE… 

 

 the overall health, well being and safety of our students and staff is a primary responsibility. 
 

 that socialization, a sense of community, and relationships are imperative to school success for students. 
 

 on-site learning is the ideal/preferred method of providing instruction (in-person instruction is best). 
 

 that the value of a comprehensive, broad and enriching curriculum serves our communities and our students best. 
 

 educational practices (instruction and assessment) need to be differentiated and focus on content comprehension/skill 
mastery over work production. 

 
 and expect SAU 29 school districts to continue to explore and implement innovative teaching practices that  are flexible 

and focused on meeting the needs of all learners. 
 

 we need to provide tools and technology to support all learners that are aligned with evidence-based education research, 
resulting in enhanced communication, collaboration, and meaningful learning for all students. 

 
 all plans shall logistically comply with current health guidelines and NH State Governors emergency orders. 

 
 any plan should include prudent procedures, training and community education.   

 
 plans should be communicated to all stakeholders clearly. 

 
 family engagement is critical.  

 
 flexibility is needed to meet the needs of students and staff. 
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VI.  Developing the Framework:  In order to develop the framework for what school may look like, we needed to breakdown 

the work into two primary phases.  Each phase ran approximately four weeks from start to finish and is captured on the 

timeline above.  Below is a description of the work that took place during each phase: 

a. Phase 1 – Input Collection:  During the first phase, the focus groups were put to task to help collect input that led to 

eventual creation of the framework.  This involved designing survey items for our stakeholders to provide responses.  

Each focus group identified a number of survey items they felt important to collect data on with the three models in mind.  

While this proved to have its challenges as there was the desire to get to specifics, the groups successfully created what 

was sent out to all stakeholders on June 17, 2020.  In totality, there were fifty-three (53) survey questions that yielded 

input from 2,681 stakeholders.  The survey and the responses are included in Appendix B for review, inclusive of the 

comments that were submitted. 

 

Another critical component of Phase 1 was collecting other samples of plans that existed both in the State of New 

Hampshire and from other states as well.  We also wanted to ensure that we were inclusive of other guiding documents 

from health officials and credible organizations that have also weighed in on the reopening of schools.  A complete list 

of resources that were reviewed is included in Appendix A. 

 

b. Phase 2 – Framework Build:  In building the framework, a team of writers used the information collected in Phase 1 to 

generate a guide for schools to be ready to implement specific structures in response to all three models listed above.  

While there were clearly established focus groups to lead efforts in collecting input, it became more apparent that there 

would be overlap of the focus groups efforts in putting the framework together.  As a result, our model needed to be 

updated.  The following illustrates how the efforts emerged during the process.   
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June 1-26 

 
 

 

June 29 – Forward 

 

 

Student & Staff Support 
Focus Group

Academic/Instructional 
Focus Group

Student & Staff 
Support Focus Group

Operations/Logistics 
Focus Group
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This phase is particularly complicated as the initial draft will be reviewed with input being sought from critical 

stakeholders before being finalized.  That team of writers will use the input that is once again collected to finalize the 

framework by our intended deadline. 

 

VII. Implementation of the Framework:  As stated, the framework will serve as a guide for each school to make specific 

determinations on how it will work.  There will be decision points that will apply to all buildings, but in response to the 

uniqueness of each campus, specific details may vary from building to building (e.g. – oneway hallways may work at one 

site but not at another, some campuses may be able to utilize outdoor classroom spaces more readily than another campus). 

Schools will establish teams in order to make those critical decisions on how it will work in each individual building.  Plans 

will be reviewed and finalized so that they are ready to be used in their entirety when the school year begins. 
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VIII. The Framework: 

 

Student-Staff Health and Wellness 

Factor Fully Onsite Hybrid Fully Remote 

Minimizing Exposure Additional preventative 
measures as currently 
recommended by health officials 
to be considered and/or 
implemented to reduce the risk. 

Additional preventative measures 
as currently recommended by 
health officials to be considered 
and/or implemented to reduce the 
risk. 

Continue to provide guidance 
on how to minimize exposure 
risks. 

Stay-At-Home Any student or staff member that 
displays symptoms of illness 
must remain away from school 
buildings. (Consideration of 
quarantine for travel to known 
high risk hot spots) 

Any student or staff member that 
displays symptoms of illness must 
remain away from school buildings. 
(Consideration of quarantine for 
travel to known high risk hot spots) 

All students will work from 
home or other remote 
location.  Only staff that are 
symptom free will be allowed 
access to buildings. 

Screening Implement guidance from health 
officials (e.g. - visual and thermal 
screening).  Train additional staff 
to facilitate screening that may 
be required. Consider self-
reporting. 

Implement guidance from health 
officials for those that may be 
onsite (e.g. - visual and thermal 
screening). Train additional staff to 
facilitate screening that may be 
required. Consider self-reporting. 

Communicate guidance from 
health officials on signs and 
symptoms to families and staff. 

Distancing Implement guidance from health 
officials in a practical manner 
and consider use of outdoor 
space. 

Implement guidance from health 
officials in a practical manner for 
those that may be onsite and 
consider use of outdoor space. 

Communicate guidance on 
distancing from health officials 
with families and staff. 
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PPE Implement current guidance from 
health officials. 

Implement current guidance from 
health officials for those that may 
be onsite. 

Communicate guidance from 
health officials on use of PPE to 
families and staff. 

Nursing Services Follow up checks for those not in 
attendance and those that have 
displayed any symptoms of 
illness. 

Priority given to those onsite with 
established time for remote 
supports. 
 
Follow up checks for those not in 
attendance and those that have 
displayed any symptoms of illness. 

Communicate available remote 
services from school personnel. 

Illness Management Reporting of illness to school 
nurses by parents/guardians and 
staff. 
Onsite isolation for those that 
display symptoms. 

Reporting of illness to school 
nurses by parents/guardians and 
staff. 
Onsite isolation for those that 
display symptoms. 

Reporting of illness to school 
nurses by parents/guardians. 

Social-Emotional 
 

Support structured following 
health official and American 
School Counseling Association 
guidance. 

Supports provided for both onsite 
and remote. 

Communicate available remote 
supports from school 
personnel. 

Teaching and Learning 

Factor On-Site Hybrid Remote Learning 

Consistent Framework 
across K-12, PreK  

For K-8, after the First Six 
Weeks, schools will transition to 
a traditional schedule for their 

Academic framework and schedule 
will be consistent at each school.   
 

Academic framework and 
schedule will be consistent 
across each school and 
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school.  9-12 will follow 
traditional framework. 

Establish flexible groupings 
(cohorts/clusters/bubbles) to operate 
in an A/B format - in which A and B 
alternate on-site attendance would 
occur.  When not on-site, the group 
would complete work aligned with in 
person instruction from the prior 
session. 

incorporates both 
asynchronous and 
synchronous learning   

First Six Weeks  (PreK-8) Assessments and 
screeners will be conducted to 
determine student’s current 
level of performance to establish 
remediation and support based 
on this information. 
 
(9-12) teachers will identify and 
address learning gaps through 
instruction and I-time. 

(PreK-8) Assessments and screeners 
will be conducted to determine 
student’s current level of performance 
to establish remediation and support 
based on this information. 
 
(9-12) teachers will identify and 
address learning gaps through 
instruction and I-time. 

Assessments will be 
conducted to determine 
current student skills and 
remediation/extension groups 
will be created based on this 
information. 

Student Learning  Student learning and academic 
growth will be determined by 
various factors which will 
include teacher feedback and 
formal assessments. 

Student learning and academic 
growth will be determined by various 
factors which will include teacher 
feedback and formal assessments. 

Student learning and 
academic growth will be 
determined by various factors 
which will include teacher 
feedback and formal 
assessments. 

Allied Arts Allied Arts are valued at the 
same level as all other courses 
and students are expected to 
fully engage. 

Allied Arts are valued at the same 
level as all other courses and 
students are expected to fully 
engage. 

Allied Arts are valued at the 
same level as all other 
courses and students are 
expected to fully engage. 
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Technology, Supplies, 
Materials 

Technology will be used to 
augment learning in the 
academic setting.  Student 
supplies will not be shared 
amongst students.  Materials 
and texts that are necessary to 
share will be thoroughly cleaned 
between usage.   

Students will be provided with 
necessary materials to participate in a 
hybrid academic setting. 

Students will be provided 
with necessary materials (as 
needed) to participate in a 
remote academic setting. 

Engagement (utilizing 
developmentally 
appropriate 
expectations) 

Students will be expected to 
actively participate in person. 

Students are expected to actively 
participate while in person and/or 
remote.  While remote, students are 
expected to fully complete assigned 
tasks. 

Students will be expected to 
actively participate in the 
learning environment as 
though students and staff 
were in person.  

Grading, Data 
Collection & Review 

Grading will reflect student 
understanding of content and 
skills and will be reviewed 
frequently to support student 
needs and academic 
remediation 

Grading will reflect student 
understanding of content and skills 
and will be reviewed frequently to 
support student needs and academic 
remediation 

Grading will reflect student 
understanding of content and 
skills and will be reviewed 
frequently to support student 
needs and academic 
remediation. 

Instructional Delivery Typical instruction Schools will define length on each 
period following state requirements to 
build in an extra homeroom/advisory 
period so the teacher can check in 
with students who are remote 

Different on-line models will 
be used based on 
developmental ability. 

CCC Typical instruction Schools will define length on each 
period following state requirements to 
build in an extra homeroom/advisory 
period so the teacher can check in 
with students who are remote 

Different on-line models will 
be used based on 
developmental ability.  
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Field Trips Field trips eliminated until 
further notice. 

Field trips eliminated until further 
notice. 

N/A 

School Culture 
Vision  

Inspiring and empowering every student to succeed. 

Factor Fully Onsite Hybrid Fully Remote 

Articulated core values School Handbook 
Common areas 

School Handbook 
Common areas 

*Remote Handbook 

Articulated behavioral 
expectations 

School Handbook 
Classrooms 

School Handbook 
Classrooms 

*Remote Expectations 

Daily opportunity for 
shared experiences. 

Morning Meeting 
Advisory 
I-Time 
Frequent Assembly (following 
current guidance from health 
officials) 

Morning Meeting 
Advisory 
I-Time 
 

Morning Meeting 
Advisory 
I-Time 

Proactive teaching of 
values and 
expectations 

Classroom Teachers and 
Administration 

Classroom Teachers and 
Administration 

Classroom Teachers and 
Administration 

Articulation of 
consequences. 

School Handbook School Handbook 
Remote Expectations 

*Remote Expectations 
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Documentation and 
data. 

Attendance 
Tier 2 & 3 behaviors 

Attendance 
Tier 2 & 3 behaviors 

*Attendance & violations of 
remote expectations. 

Student Services, SAU 29 

Factor Fully Onsite Hybrid Fully Remote 

Special Education  In-person instruction in 
compliance with IDEA and 
current guidance from health 
officials.   

Combination of in-person and 
online teaching to create one 
cohesive instructional experience 
that complies with IDEA and 
current guidance from health 
officials.    

Remote instruction in 
compliance with IDEA 
and  current guidance from the 
NH Dept. of Ed. 

School Counseling  In-person services provided in 
compliance with current 
guidance from health officials 
and the American School 
Counseling Association.   

Combination of in-person services 
and remote services to create one 
cohesive school counseling 
experience that complies with 
current guidance from health 
officials and the American School 
Counseling Association.  

Remote services provided in 
accordance with current 
guidelines from the NH Dept. of 
Ed. 

Section 504  Instructional accommodations 
are made in-person in 
compliance with Section 504 
and current guidance from 
health officials. 

Instructional accommodations are 
made during in-person instruction 
and during online instruction to 
create one cohesive educational 
experience that complies with 
Section 504 and current guidance 
from health officials. 

Instructional accommodations 
are made remotely in 
compliance with Section 504. 
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English Speakers of 
other Languages 
(ESOL) 
 

In-person instruction in 
compliance with ESOL 
requirements and current 
guidance from health officials.  

Combination of in-person 
instruction and online teaching to 
create one cohesive educational 
experience that complies with 
current guidance from health 
officials. 

Remote instruction in 
compliance with IDEA 
and  current guidance from the 
NH Dept. of Ed. 

McKinney-Vento 
(students that qualify as 
homeless).  

In-person services provided in 
compliance with current 
guidance from health officials.   

Combination of in-person services 
and remote services to create one 
cohesive educational experience 
that complies with current guidance 
from health officials. 

Remote services provided in 
accordance with current 
guidelines from the NH Dept. of 
Ed. 

Related Services 
 Speech 
 OT & PT 
 Psych Services 
 Hearing & Vision     

In-person services provided in 
compliance with current 
guidance from health officials.   

Combination of in-person services 
and remote services to create one 
cohesive educational experience 
that complies with current guidance 
from health officials. 
  

Remote services provided in 
accordance with current 
guidelines from the NH Dept. of 
Ed. 

Reporting and Accountability 

Factor Fully Onsite Hybrid Fully Remote 

Attendance 
 

Daily attendance logged in 
PowerSchool. 

Regular attendance logged in 
PowerSchool. 
 

Regular attendance logged in 
PowerSchool. 
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Grading Grading practices as defined by 
policy and indicated in the 
student handbook. 

Modifications considered to grading 
practices as defined by policy and 
indicated in the student handbook. 
To be universally communicated. 

Modifications considered to 
grading practices as defined by 
policy and indicated in the 
student handbook. To be 
universally communicated. 

Illness  Nurse and administration to 
report on established 
(illnesses/symptoms) protocols. 

Nurse and administration to report 
on established 
(illnesses/symptoms) protocols. 

Nurse and administration to 
report on established 
(illnesses/symptoms) protocols. 

Record Keeping Accurate and timely records to 
be maintained in accordance 
with school/district/state 
requirements. 

Accurate and timely records to be 
maintained in accordance with 
school/district/state requirements. 

Accurate and timely records to 
be maintained in accordance 
with school/district/state 
requirements. 

Co-Curricular Activities 

Factor Fully Onsite Hybrid Fully Remote 

Athletics Participation to comply with 
current guidance from the 
governing body (NHIAA).  

Participation to comply with 
current guidance from the 
governing body (NHIAA).  

Suspension of all seasons in 
session. 

http://nhiaa.org/ckfinder/userfiles/files/NHIAAReopeningSportsActivitiesSummerGuidance.pdf
http://nhiaa.org/ckfinder/userfiles/files/NHIAAReopeningSportsActivitiesSummerGuidance.pdf
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Performing Arts Participation to follow current 
guidance from health officials. 

Participation to follow the same 
model for regular classroom 
instruction in accordance with 
current guidance from health 
officials. 

Participation limited to remote 
activities and events. 

Clubs/Organizations Participation to follow current 
guidance from health officials. 

Participation to follow the same 
model for regular classroom 
instruction in accordance with 
current guidance from health 
officials. 

Participation limited to remote 
activities and events. 

Technology Integration 

Factor Fully Onsite Hybrid Fully Remote 

Equipment Onsite available equipment to 
follow sanitization protocols for 
before AND after individual 
use.  Bring your own device 
procedures to be implemented 
and followed for those opting to 
use a personal device. 

Onsite available equipment to 
follow sanitization protocols for 
before AND after individual use. 
Available equipment to be 
distributed for students and staff 
not onsite that indicate a need for 
equipment. 

Available equipment to be 
distributed for students and 
staff that indicate a need for 
equipment. 
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Accessibility 
 

Enhance the wireless internet 
range so that those that have a 
school account and limited to no 
access at home can access from 
the school parking lot. 

Enhance the wireless internet 
range so that those that have 
a school account and limited to 
no access at home can access 
from the school parking lot. 

Arrival and Dismissal 

 

Factor Fully Onsite Hybrid Fully Remote 

Entry  
 
(Signs must be posted at 
all entrances clearly 
indicating that no one may 
enter if they 
have symptoms of 
respiratory illness or fever.) 
 

Hand sanitizing stations at 
entrances to building. Students 
report to classrooms after drop 
off to avoid congregating; 
eliminate need for caregivers to 
enter building; breakfast picked 
up and brought to classroom; 
students late check in to office 
with protective barrier; limit need 
for lockers in a.m.; consider 
staggered arrival times and/or 
arrival locations to enter building; 
follow the most current 
recommended guidance from 
health officials regarding 
temperature checks, daily health 
checklist and PPE. 

Hand sanitizing stations at 
entrances to building. Students 
report to classrooms after drop 
off to avoid congregating; 
eliminate need for caregivers to 
enter building; breakfast picked 
up and brought to classroom; 
students late check in to office 
with protective barrier; limit need 
for lockers in a.m.; consider 
staggered arrival times and/or 
arrival locations to enter building; 
follow the most current 
recommended guidance from 
health officials regarding 
temperature checks, daily health 
checklist and PPE. 

Hand sanitizing stations are 
required at entrances to 
building. Staff enter building 
and report directly to worksite; 
use of PPE when physical 
distancing is not possible; 
eliminate large group 
gatherings and/or in-person 
staff meetings; daily staff sign-
off regarding exposure, travel, 
symptoms; follow contingency 
plan for staff who are unable to 
enter building 
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Exit Stagger dismissal times for 
cohorts of students; increase 
exits for dismissal for different 
groups of students; students 
dismissed to parents outside; 
student/staff to follow current 
guidance from health officials 

Stagger dismissal times for 
cohorts of students; increase 
exits for dismissal for different 
groups of students; students 
dismissed to parents outside; 
student/staff to follow current 
guidance from health officials 

N/A 

Transportation Follow guidance from state and 
local health officials regarding 
safe travel procedures; support 
bus company in holding students 
and families accountable to 
guidelines.  

Follow guidance from state and 
local health officials regarding 
safe travel procedures; support 
bus company in holding students 
and families accountable to 
guidelines. 

N/A 

Food Services 

Factor Fully Onsite Hybrid Fully Remote 

Cafeteria Use Cafeteria opened if current 
guidance from health officials 
can be followed. 

Cafeteria opened if current 
guidance from health officials 
can be followed for those that 
are onsite. 

Cafeteria closed  
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Meal Distribution School meals will be distributed 
in a manner that is consistent 
with current guidance from 
health officials and may use the 
cafeteria and/or delivery to 
individual classrooms. 

School meals will be distributed 
in a manner that is consistent 
with current guidance from 
health officials and may use the 
cafeteria and/or delivery to 
individual classrooms for those 
onsite.  Meals will also be 
distributed outside of the school 
building for those not onsite.  

School meals distributed 
outside of school buildings.  

Physical Plant 
 

Factor Fully Onsite Hybrid Fully Remote 

Sanitation Daily classroom sanitizing; hand 
sanitizer stations throughout 
building and/or classrooms; 
scheduled hand washing (before 
and after eating & after recess); 
daily sanitization of shared 
supplies; sanitize isolation area(s) 
before and after use; sanitize 
water fountains after each use 
(encourage filling water bottles); 
bathrooms sanitized several 
times a day. 

Daily classroom sanitizing; hand 
sanitizer stations throughout 
building and/or classrooms; 
scheduled hand washing (before 
and after eating & after recess); 
daily sanitization of shared 
supplies; sanitize isolation 
area(s) before and after use; 
sanitize water fountains after 
each use (encourage filling 
water bottles); bathrooms 
sanitized several times a day. 

Daily classroom sanitizing for 
staff 
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Classroom  
 Set-up 
 Supplies 

Maximize desk spacing; desk 
direction same; minimize group 
work; limit all class meetings on 
carpet; increase use of individual 
supplies; increase use of google 
classroom platform for 
assignments to be electronic; limit 
amount of supplies/assignments 
to go home and come back; 
classroom doors open to limit 
contact, but in locked position; 
consideration given to use of 
outdoor space for instruction. 

Maximize desk spacing; desk 
direction same; minimize group 
work; limit all class meetings on 
carpet; increase use of individual 
supplies; increase use of google 
classroom platform for 
assignments to be electronic; 
limit amount of 
supplies/assignments to go 
home and come back; 
classroom doors open to limit 
contact, but in locked position; 
consideration given to use of 
outdoor space for instruction. 

Staff to work individually or in 
small groups at a currently 
recommended social 
distance; increase use of 
google classroom platform 
for assignments to be 
electronic; limit amount of 
supplies/assignments to go 
home and come back; 
classroom doors open to 
limit contact, but closed after 
sanitation after hours 

Hallways Staggered groups of students in 
hallway at one time; minimize 
class lines; one way hallways 
when possible; limit need to use 
lockers; students and staff to 
follow other current guidance 
from health officials. 

Staggered groups of students in 
hallway at one time; minimize 
class lines; one way hallways 
when possible; limit need to use 
lockers; students and staff to 
follow other current guidance 
from health officials. 

Staff to follow other current 
guidance from health 
officials. 

Large group areas Limit need for assembly in large 
group areas and follow current 
guidance from health officials. 
Identify alternative solutions to 
facilitate need for large group 
assemblies. 

Limit need for assembly in large 
group areas and follow current 
guidance from health officials. 
Identify alternative solutions to 
facilitate need for large group 
assemblies. 

N/A 
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Playgrounds Same groups use outdoor space 
as in classrooms (avoid mixing of 
groups); disinfect play structures 
after each use; avoid group 
games of more than 4-6 students; 
staggered use of playground 
time. 

Same groups use outdoor space 
as in classrooms (avoid mixing 
of groups); disinfect play 
structures after each use; avoid 
group games of more than 4-6 
students; staggered use of 
playground time. 

N/A 

Restrooms/Locker Rooms Staggered use of restrooms (one 
student at a time when possible); 
mandatory hand washing and 
disinfecting of toilet and/or faucet 
handles after use; students and 
staff to follow other current 
guidance from health officials. 

Staggered use of restrooms (one 
student at a time when possible); 
mandatory hand washing and 
disinfecting of toilet and/or faucet 
handles after use; students and 
staff to follow other current 
guidance from health officials. 

N/A 

Visitors Essential visitors only; initiate list 
of screening questions/guidelines 
from health officials for each 
visitor; follow other current 
guidance from health officials. 

Essential visitors only; initiate list 
of screening 
questions/guidelines from health 
officials for each visitor; follow 
other current guidance from 
health officials. 

Essential visitors only; 
initiate list of screening 
questions/guidelines from 
health officials for each 
visitor; follow other current 
guidance from health 
officials. 

 

IX.  Next Steps:  With the framework finalized and the guidance from the State of New Hampshire, Universal Procedures/Protocols 

for all sites and individual school Site Specific Procedures/Protocols for bringing students back into our schools need to be developed.  

The site plans will vary from building to building as there are a number of variables that will be critical to the safety and well-being of 

our students and staff.   

 

 



General Statement:  The purpose of this document is to serve as a guide for all schools to develop site specific procedures 

and protocols.  This document is NOT a determination of what model we will be using when the school year opens and those 

decisions will be based on the most current epidemiological data, health official guidance and State of New Hampshire 

directives as they relate to our schools and our communities. 

 

Last Updated:  July 20, 2020 

22 

 

For example, a look at the current enrollment numbers of all of our schools (as of July 15, 2020) and square footage of the buildings 

indicate the following: 

School July 15, 2020 
Enrollment 

Square Footage 
of Building 

Chesterfield School 268 48,892 

Jonathan Daniels 84 17,200 

Franklin Elementary 211 42,848 

Fuller Elementary 314 51,405 

Keene High School 1390 360,862 

Keene Middle School 725 168,625 

Marlborough School 152 48,865 

Perkins Academy in Marlow 42 8,530 

Nelson School 63 7,213 

Symonds Elementary 259 49,348 

Wells Memorial in Harrisville 61 15,589 

Westmoreland School 110 26,249 

Wheelock Elementary 194 42,877 

*Source:  Power School Student Management System.  Subject to change as enrollment is on-going. 

This information alone indicates that different procedures and protocols will need to be implemented in each of the buildings.  School 

level staff will use this framework, the guidance that was released by the state on July 14th and the site specific variables to develop 

their plans.   

Simultaneoulsy, universal requirements that will apply in all buildings will also be developed so that there is some level of consistency 

in each building throughout our SAU.   

Lastly, each school will be reaching out to their families and their staff to identify what their intentions are when the new school year 

arrives so that all sites can adequately plan for their opening. 
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Please refer to our updated timeline below so that it is clear of when we will release the final procedures and protocols for all of our 

buildings. 

 

 

 

 

 

Week of July 20th:

-Develop and finalize Universal 
Procedures/Protocols

-Schools to send query to families 
and staff

-Initial work on Site Specific 
Procedures/Protocols

Week of July 27th: 

-Continue work on Site Specific 
Procedures/Protocols

Week of August 3rd:

-Finalize Site Specific 
Procedures/Protocols

-Present to School Boards

-Schools to release Site Specific Plans


